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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

BRECKLAND AREA MUSEUMS COMMITTEE 
 

Held on Thursday, 19 February 2015 at 2.00 pm in 
Swaffham Town Council Chamber, Town Hall, 4 London Street, Swaffham, PE37 7DQ 

 
PRESENT  
Mr P.J. Duigan 
Mr P R W Darby 
Mr R.G. Kybird 
Mrs P.A. Spencer 

Mr H Humphrey 
Mr M.A. Kiddle-Morris 
Mr W. R. J. Richmond 
Mr P Smyth 

 
Also Present  
Mr D. Blackburn 
Dr K Robinson 

 

 
In Attendance  
 Mr Oliver Bone - Curator of the Ancient House, Museum of 

Thetford Life 
Dr Robin Hanley - Western Area Manager 
Teresa Smith - Democratic Services Officer 

 
 
 Action By 

 
 

1/15 MINUTES   
  
 The minutes of the meeting held on 16 October 2014 were confirmed 

as a correct record, subject to noting that Mr David Blackburn was not 
from the Charles Burrell Museum (Minute ref: 19/14).  
 

 

2/15 APOLOGIES   
  
 None. 

 
It was noted that Councillor Canham and Councillor Hebborn were not 
in attendance.  
 

 

3/15 CHAIRMAN'S ANNOUNCEMENTS   
  
 None. 

  
 

4/15 URGENT BUSINESS   
  
 The Chairman asked the Western Area Manager to update Members 

on the restructure of the Norfolk Museum Service. 
 
Dr Robin Hanley said the restructure had taken place due to a change 
in funding from Norfolk County Council and the Arts Council Funding. 
 
As a result Dr Robin Hanley had been appointed as the Head of 
Operations and Learning which now had a County wide remit and this 
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would be effective from April 2015. 
  

5/15 DECLARATION OF INTERESTS   
  
 None. 

  
 

6/15 ANCIENT HOUSE MUSEUM OF THETFORD LIFE   
  
 Mr Oliver Bone presented the report which covered the period from 

October 2014 to January 2015. 
 
The current exhibition at the Museum was ‘Thetford and the First 
World War’ and it had been well received.  
 
David Osborne had launched his latest book ‘A Small Fragment of the 
Great War: The Ancient Borough of Thetford 1914-1919’.  Guests 
were invited to Ancient House and a large number of books were sold.  
All proceeds from the sales had been donated to the Thetford 
Remembers project and the Museum thanked the author for his 
generosity.  
 
The Museum’s Teenage History Club held a World War One themed 
event in December in the guise of a Murder Mystery Event.  Guests 
heard clues from the characters to attempt to unravel the puzzle of 
who killed George Pye.  The Teenagers gave a very professional 
performance and had learned much about Thetford in the First World 
War. 
 
Ancient House was part of the Thetford Christmas Lights switch on, 
and saw over 220 visitors into the Museum. 
 
The period between October to January saw over 120 school children 
achieving special edition First World War Arts Awards.   
 
In December 2014, the Museum celebrated its 90th Anniversary with a 
Dinner at the Carnegie Rooms.  The event saw the launch of a project 
to make more of the Museum’s unique Duleep Singh connections. 
 
The Learning Officer, Melissa Hawker had attended several 
conferences, including the Kids in Museums conference at 
Kensington Palace where she spoke about Thetford’s mini-museum 
club. 
 
Ancient House hosted the first SHARE training day which involved 
delegates from a variety of museums sharing knowledge on ‘making 
museum trails’. The event went really well. 
 
The Teenage History Club from Ancient House had the opportunity to 
take over Gressenhall Farm and Workhouse Twitter feed for the day. 
They were also able to work with the Curator of Gressenhall and 
looked at plans for the redisplay of the workhouse. 
 
Mr Oliver Bone introduced Dr Keith Robinson, the new Chairman of 
the Friends of Ancient House.  He had a keen interest in the flint 
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collection and paintings. 
 
The visitor numbers were circulated and showed that the October to 
January figures were higher than the previous year, but this was down 
to the free admission to the museum during that time.  Free admission 
would no longer apply next year and would possibly affect visitor 
numbers over the same period next year. 
 
Councillor Spencer raised concerns over the admission charges and 
asked if special discounts would apply to schools.   
 
Mr Bone reassured Members that the school admission arrangements 
would remain the same.  
 
The Chairman asked for more information on the certificate the young 
people received on World War One.  Mr Bone said that the award 
scheme was accredited by Trinity College London, and provided a 
programme focusing on study at various levels. 
 
Councillor Humphrey said that the book by David Osborne seemed 
really interesting but asked why the Museum was the sole outlet for 
this and asked if it could be available at other outlets. 
 
Mr Bone said that the launch of the book at the museum did 
encourage people into Ancient House museum.   
 
Dr Robinson suggested that the book should be sold at Norwich 
Castle Museum and the Chairman agreed with this and said that there 
might be others interested in the book. Mr Bone would look into this 
opportunity. 
 
The Chairman thanked Mr Bone for his report. 
  

7/15 GRESSENHALL FARM & WORKHOUSE   
  
 Dr Robin Hanley presented the report which covered the period from 

October 2014 to January 2015, and noted that although the Museum 
had only opened for the February Half-Term in 2015 it had already 
seen strong visitor numbers. 
 
Dr Hanley distributed the new leaflet which had been produced that 
provided details of all events that would be held during the 2015 
season.  This included special events and Days with a Difference, and 
the Museum looked forward to a strong year despite the re-
development work going on. 
 
The final event of the 2014 season had been Apple Day which had 
seen over 3000 visitors to the event.  Positive feedback had been 
received and it had been encouraging to see the new Kettles Lodge 
being used to its full potential. 
 
Gressenhall Farm and Workhouse was pleased to see that visitor 
numbers had increased to 18,866 to the events programme alone and 
were pleased to see numbers had increased over the years. 
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The temporary exhibition running during the 2015 season would 
commemorate the 100th anniversary of the Women’s Institute in 
Norfolk.  Both the exhibition and the accompanying events 
programme were being developed in partnership with Members of the 
WI. 
 
Gressenhall continued to run a strong events programme with the 
addition of three new Days with a Difference.  These were 
Gressenhall goes Wild, The Wedding Fair and Summer Story 
Festival. 
 
A modest additional charge for visitors attending the Main Event days 
would be applied during the 2015 season, however, this would not 
affect those with Museum Passes or Friends of the Museum. 
 
The Voices from the Workhouse project was well underway with 
painters, decorators and electricians currently working on Phase 1 of 
the project.  Display areas had been cleared which already gave a 
different feel to the Workhouse.  It was hoped that works would be 
completed by the end of March, and the Museum would be opened as 
planned, even though many areas would be empty.  In the summer 
new displays would be introduced and projections would be tested 
with visitors before the final stage at the end of the season.  All match 
funding had been secured and the Museum had been successful with 
their Round 2 Heritage Grant Application to the Heritage Lottery Fund 
(HLF).  The HLF were very happy with the start of the project and 
would continue to hold project meetings with Gressenhall to monitor 
progress. 
 
Gressenhall had been nominated as a finalist at the 2014 Norfolk 
Tourism Awards which was very pleasing considering the museum 
was on the cusp of major re-development. 
 
The Museum continued to maintain its strong social networking 
presence with active and growing profiles on Twitter and Facebook.  
Stakeholders and funders also used this facility so it was important 
that this was maintained. 
 
Gressenhall continued to actively look at commercial activities and 
had just launched a new bespoke wedding packing, following the 
licensing of the former Workhouse Chapel and Boardroom for Civil 
ceremonies.  The hosting of the Wedding Fair in July would raise 
awareness of marketing of the new packages.  Six people had already 
expressed an interest in using this bespoke service. 
 
Norfolk County Council ratified at a recent meeting that winter charges 
would apply at Ancient House and Car park charges would be 
implemented at Gressenhall.  A review on how to introduce this was 
under way and staff were liaising with other services to ensure that 
the right choices were made. 
 
Around 120 volunteers continued to be active on the Gressenhall site, 
however a number of new volunteers would be recruited and trained 
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as part of the Voices from the Workhouse project. 
 
The Gressenhall Learning team continued to deliver a broad and 
varied programme to children and young people at pre-school, KS1-3 
and secondary level.  It was anticipated that around 11,000 school 
children would have visited the site during 2014-15. 
 
During 2015 Gressenhall would be hosting two new traineeship posts 
delivered as part of the Norfolk Museum Service Teaching Museum 
Programme.  They would be salaried posts and funded as part of the 
HLF Voices from the Workhouse Project. 
 
Gressenhall continued to be registered with Norfolk County Council as 
a care farm which offered work-based placements to a number of 
adults with learning difficulties. 
 
Visitor numbers had been circulated and it was reported that 
Gressenhall was continuing to perform strongly. 
 
Councillor Humphrey asked for more information about being a care 
farm.  Dr Hanley said the programme was going really well, and that 
people who took part in this were either in a small group or 
individuals.  Staff and Volunteers were sensitive to the needs of 
individuals and had received positive feedback.  The museum 
received funding to cover additional costs with this project. 
 
The Chairman asked if Gressenhall were doing anything to encourage 
the hard to reach groups to visit the Museum. 
 
Dr Hanley said they were mindful that the target audience of the 
museum was based around families and were looking at how to 
broaden this to groups that would not normally visit the museum.   
 
Dr Robinson asked if the venue could be used for Adult Education 
Programmes.  Dr Hanley said that there were plans in place to run 
some extended courses in conjunction with Norfolk County Council; 
however no dates had been set. 
 
The Chairman thanked Dr Hanley for his report. 
  

8/15 REVIEW OF THE COLLECTION AT GRESSENHALL FARM AND 
WORKHOUSE  

 

  
 Dr Hanley reported that the collection was the latest in a series of an 

ongoing review of collections at Gressenhall and recommended the 
de-accessioning of a group of social history items that were in poor 
condition, were duplicated or outside the Gressenhall Farm and 
Workhouse Collections Development Policy. 
 
The Chairman asked where Taylors were from and Dr Hanley 
confirmed the Taylors were based in Kings Lynn. 
 
Mr Blackburn asked if there were any significant changes to the policy 
from what Members had seen before.  Dr Hanley explained that a 
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thorough review of the Collections Policy had been undertaken as part 
of the accreditation process and the Members could be reassured that 
disposing of materials was done in an ethical way. 
 
Dr Robinson asked if this would provide additional space for the 
Gressenhall Museum. Dr Hanley said that whilst space had been 
increased due to the items being de-accessioned, the principle was 
ensuring the collection was maintained to a high standard. 
 

Resolved to recommend to the Joint Museum and 
Archaeology Committee that the objects listed in Annex 2 of 
Agenda Item 8 be de-accessioned. 

  
9/15 NEXT MEETING   
  
 It was agreed that the next meeting would be scheduled following the 

Annual General Meeting of the Council. 
 
It was noted that the meeting would be Councillor Spencer’s last 
meeting as she would not be standing for the next election.  The 
Chairman thanked her for the work she had put into the Breckland 
Area Museums Committee.  

 

 
 
The meeting closed at 3.20 pm 
 
 
 

CHAIRMAN 


	Minutes

